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Principles of Partner Engagement 
(as of January 21, 2026) 

At the Hamburg Sustainability Conference (HSC), leading minds from politics, business, 
science and civil society plan the implementation of joint processes to achieve the UN 
Sustainable Development Goals (SDGs). 

In times of increasing geopolitical volatility, the HSC promotes multilateral exchange, 
encourages open dialog and aims to strengthen trust and innovative approaches in 
international partnerships. The discussions focus on the design of political frameworks for 
joint action and the co-creation of breakthroughs to achieve the SDGs by 2030. In this 
context, the HSC aims to strengthen the role and responsibility of the private sector in new 
sustainability alliances. 

Partners from the private sector, politics and administration, science, philanthropy and civil 
society are invited to participate in co-creating the HSC’s programs towards action-oriented 
sustainability initiatives. The overall strategy of partnering is about diversity and balance. We 
select partners who are relentless about co-creation and co-solving new breakthrough 
initiatives and eager to support the HSC to stimulate the necessary sustainable transformation 
of our economies and societies. 

All HSC partners must commit to contributing to one or more of the HSC mission goals.  
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The Hamburg Sustainability Conference (HSC), the Hamburg Sustainability Week, and all 
related events under those names and brands, are organized by the not-for-profit 
organization Hamburg Sustainability Conference gGmbH. 

 

Principles of Co-Creation Partnerships  

HSC Co-creators aim at driving ambitious SDG initiatives and developing content for HSC 
events and media activities together. Co-creation activities can be agreed upon in a 
Memorandum of Understanding (MoU) or partnership agreement and/or be organized through 
the standardized co-creation process, led by the HSC gGmbH, towards the annual HSC 
conference. The following quality criteria apply: 

- Each session at the HSC must present, accompany or initiate a steppingstone in an SDG 
initiative, a breakthrough or actionable best practice. This can be done on stage, in a 
workshop format or in a confidential setting.  

- Each session at the HSC must involve leading stakeholders from different sectors and 
bring them together on stage and around the table as speakers, panelists and moderators.  

- To achieve the HSC mission goal of empowering the private sector for SDG commitment, 
each session must involve a private sector partner as a co-creating and co-creation 
partner that solve problems together.  

- Each HSC session must involve at least one partner representing the EMDEs. HSC aims at 
a participation of at least 40% from the EMDEs among all speakers, panelists and 
participants.  

- Co-creation processes shall be based on diverse perspectives and ensure sustainable 
implementation. Co-creation partners shall include representatives of hitherto 
marginalized stakeholder groups (such as youths and indigenous communities).  

- HSC Co-Creation initiatives and partners are selected by the HSC program committee and 
confirmed by the HSC Supervisory Board. All major partners shall comply with the UNDP 
(United Nations Development Program) due diligence criteria. 

- For further information on the due diligence criteria, please check 
https://popp.undp.org/document/policy-due-diligence-and-partnerships-private-sector  

 

Principles of Funding Partnerships 

To ensure open dialogue and multiple perspectives, the HSC gGmbH is building a diverse 
funding structure, that combines grants from public institutions, foundations and 
philanthropies, with private donations, sponsorship and small-scale business activity. The 
HSC’s governance ensures the highest standards of professionalism and independence from 
private donors.  

https://popp.undp.org/document/policy-due-diligence-and-partnerships-private-sector
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The HSC gGmbH dedicates a significant amount of all acquired funding to ensure the 
participation of partners from the emerging markets and developing economies (EMDES), civil 
society initiatives and youths in all event formats. All budgets are planned to implement and 
constantly improve sustainability measures, such as climate-friendly logistics and mobility, the 
use of circular materials, and an inclusive event design.    

The following quality criteria apply: 

- Due Diligence Process: All funding partners must pass the due diligence of UNDP (United 
Nations Development Program) and the HSC’s Supervisory Board’s approval, before the 
final confirmation of the partnership. Our due diligence regarding funding partners is 
directed towards the highest levels of compliance to honor sustainable businesses - and 
to avoid green- and whitewashing. Please see the UNDP due diligence criteria here: 
https://popp.undp.org/document/policy-due-diligence-and-partnerships-private-sector 

- Independence: The financial support we request and gratefully accept from partners on 
behalf of the HSC’s mission is balanced in its structure to ensure the HSC’s independence 
and neutrality. The audience we invite through financial support from the HSC’s initiators 
and from the HSC partners is high-level and will be very diverse. 

- Impact First: The proposed engagement must advance a sustainability initiative and have 
a defined, tangible benefit or a strategy that significantly increases public awareness of 
measurable action towards the SDGs, or funding for near-term breakthroughs, or 
anticipates influencing changes in business practices, which will result in increased 
benefits to acceleration or / and scaling of SDGs with measurable results.  

- No Endorsement: The HSC’s relationship with a partner is in no way an implied or real 
endorsement of a partner, a business or an industry. All public communications regarding 
partner engagements are subject to prior agreement by the HSC gGmbH and the partner. 
No third-party entity may use the HSC’s name and/or trademarks without explicit, written 
permission. 

- No Undue Benefit: A partner engagement must not result in private benefit to a partner – 
whether a financial benefit or publicity - that exceeds the benefits received by the HSC 
and its mission. The level of promotion should be appropriate to the type of engagement. 

- Alignment with Mission and Values: All funding partners must be consistent with HSC’s 
mission and values and keep potential reputational risks, compliance risks and 
transparency requirements of the HSC initiators and all co-creation partners in mind. 
Examples of potential compromise include a conflict of interest or an implication that the 
relationship may influence the HSC’s strategy and priorities. 

- One HSC: The engagement’s benefit to the HSC must outweigh risk or potential damage 
to all parts and dimensions of the HSC. 

- Transparency: The HSC must always be publicly transparent about its role in and the use 
of analyses, data and / or any publication that may be produced as a result of a partner 
engagement, including complying with the UNDP Principles, when applicable. At the 
HSC’s discretion, peer organizations, governments, the academic community, and other 
interested parties may be consulted about the HSC’s work. The HSC will disclose the 

https://popp.undp.org/document/policy-due-diligence-and-partnerships-private-sector
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identities of companies, associations and other partners with whom it engages and the 
nature and purpose of its engagements. The HSC will share general knowledge and 
expertise gained in partner engagements to promote better SDG-transformative business 
practices and public policies at sectoral, national, and international levels. 

 

Termination of Partnerships 

- Partnerships end with the termination date of the agreed upon project agreement, grant 
agreement, partnership agreement, MoU or contract.  

- The HSC gGmbH will end a partnership if a partner’s reputation, policies, and practices 
present a material risk to HSC’s reputation or ability to achieve any of its objectives that is 
greater than the achievable benefits of the engagement. Risks include environmental risks, 
human rights violations or similar abuses by the partner, prosecution of the partner for 
illegalities, regulatory compliance failures, or a highly publicized controversy related to 
the partner. Hence, the HSC perceives its strict due diligence as an ongoing process which 
entails continuous evaluations.  

- The HSC will continuously evaluate the impact of its work with partners and may 
discontinue concrete partner engagements if the impacts achieved are not satisfactory. 
The HSC must retain its unilateral right to terminate a partner engagement for reasons 
relating to actual or potential reputational harm or legal compliance, breach of an 
agreement, and misuse of the HSC’s intellectual property including the HSC’s name. 

 
 


