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Preface

With the Hamburg Sustainability Conference 2025 and this year’s launch of the Hamburg Sustaina-
bility Week, we further developed our activities to advance the SDGs and build alliances for sustain-
ability action both in local contexts and with global impact. This report tells what changed in our
organization of sustainable event management, how it worked on the ground, and what we learned,
using our three action areas—Climate Protection & Energy Efficiency, Sustainable Design & Circular
Materials, and Responsible Partnerships & Inclusive Participation—as the narrative spine. The voice is
the same one we use with our community: direct, evidence seeking, and open about constraints.

The report covers our strategic thought process and measures for the two major events organized by
the Hamburg Sustainability Conference gGmbH in 2025:

The Hamburg Sustainability Conference, June 2-3, 2025

The high-level event to accelerate the SDGs took place in the Hamburg City Hall and the Hamburg
Chamber of Commerce. More than 1,600 participants—representing 106 countries—came together to
build new alliances and decide on joint action for implementing and scaling sustainability solutions.
In times of multiple global crises, the focus of HSC 2025 was on strengthening multilateralism and
advancing cooperation amid geopolitical divisions.

The Hamburg Sustainability Week, June 1-6, 2025

The Hamburg Sustainability Week launched successfully this year with 120 events, over 100 partici-
pating organizations and about 5,000 engaged Hamburg residents. The program was designed to
offer spaces for connection, collaboration and learning, offering fresh ways to advance the city’s
sustainability goals.
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Part | - Executive Narrative

Two strategic changes and one dominating challenge defined our sustainability measures for this
years' events:

Refocus for Outcome-Driven Sustainability Management

To prove our event complied with internationally established sustainability standards, we acquired
ISO20121 certification for HSC 2024. However, the ISO requirements focused mainly on implementing
the sustainability management system, missing incentives for reducing environmental impact and
pressure to deliver positive results. The data collection and management requirements hindered the
implementation of the measurement and sustainability process within our daily operations and our

established event management tools.

Sustainability management became a separate work stream, requiring external agencies and con-
sultants to implement processes, measure results, and guide us through the audit. This resulted in
very high costs and did not support the idea of us at HSC being a learning and constantly improving
team. In March 2025, we learned from our auditing agency that we had to pay a significant annual
license fee to continue using the HSC 2024 certification logo on our website, which surprised us,
as we had successfully passed the audit for the event. We asked ourselves: Should we continue to
pay, to just look sustainable?

We opted out of the ISO certification process. Instead of paying external agencies for a certificate
and logo license, we wanted to focus on planning and managing our events and daily operations
sustainably. Our mission is to continuously improve processes, find solutions that integrate into our
daily work, and build knowledge within the team.

We realized we already knew the right partner for this mission. We participated in a pilot run for
the Green Events Hamburg seal for HSC 2024. Because we share a like-minded focus on outcome-
orientation, we decided to focus on our partnership for HSC 2025 and the launch of the Hamburg
Sustainability Week.

How Green Events Hamburg Helps Us

— Green Events recognizes partnerships, networks, and communities as key drivers of sustainable
events. The certification process involves learning from consultants and network partners, leading
to debates on goal conflicts and the sharing of best practices in community events. This resulted
in the implementation of solutions that align with our tools, processes, and goals while complying
with high international standards.



— The Green Events audit is strict and focuses on successful implementation. It doesn't prescribe a
management system; instead, it aims for more ambition (and less bureaucracy). And yes: There still
is this huge excel file for tracking ambitions and results, and there is a share point for collecting
documentation and proof.

— Together we believe that Hamburg as a city and a community can advance standards for sustain-
able development globally, by cultivating the Hamburg spirit of open-mindedness and pragmatic
goal-orientation. Green Events Hamburg is an initiative of the Griner Wirtschaftsrat e.V.—the Green
Economy Council Hamburg—and supported by the Hamburg Ministry of Environment, Climate,
Energy and Agriculture (just like us). We share a similar DNA of building sustainable development
on strong partnerships between the public and private sector. Being on a joint mission strengthens
trust and leverages results.

— Thanks to the partnership with Green Events Hamburg and their knowledge network, we reduced
our costs for external consulting and licensing from Euro 53,325 in 2024 to 21,974 in 2025. This
allowed us to invest more than 20,000Euros in program activities and sustainability features,
such as our Youth Ambassador Program and Youth Engagement Program, increased guest com-

munication capacity for sustainable travel advise, and a solar powered mobile charging station
at the HSC 2025.




The Launch of the Hamburg Sustainability Week

With the Hamburg Sustainability Week, we launched a new format and brand this year, which
poses new questions and challenges to our processes in sustainable event management. The
Hamburg Sustainability Week (HSW) program has been built on three pillars: The HSW Workshop
(HSW Nachhaltigkeitswerkstatt), the HSW Experience Sustainability Series (HSW Erlebnisort) in the
St. Katharinen Church, and the HSW Public Partner Events.

The development of HSW in its first year was very much defined by the ongoing process of acquiring
funds, partners, and meaningful programs. The events within the three pillars differ in their character:
The HSW Workshop on June 4 appropriated the HSC model, with selected partner events that were
curated into the Handelskammer Hamburg in the formats of panels, round table discussions and
interactive workshops. The Experience Sustainability Series was a cultural program curated into the
St. Katharinen Church, such as concerts and lectures. The series was curated by our partner Atelier
fUr Zeitgenossen for the HSW. The HSW Public Events were organized by various partner organi-
zations with the idea to open opportunities for networking and learning all over the city, to make
the HSW inclusive and accessible. The decentralized event coordination and the variety of events
required us to learn and develop new concepts on how we can set the standards, incentivize and
monitor our partners to organize their events sustainably and report back to us in an unbureaucratic
manner. We decided that we can do this more effectively if we get to know our partners and their
sustainability projects first. Therefore, we decided to develop the concepts and processes for the
decentral events in the preparation of HSW 2026 and focus this year on the HSW Workshop 2025.

We set the HSW Workshop at the Handelskammer, utilizing the same setup, furniture, and equipment
employed during the preceding HSC conference. Digital screens were employed in the conference
rooms and networking area to promote the HSW brand within the HSC setting, to avoid large pro-
uctions of printed branding material. Stickers, one reusable photo backdrop, and selfie-objects craft-
ed from recycled paper were introduced as a minimalistic way of supporting the new brand in the
analogue space. These items were utilized during various events throughout the week.
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Managing the HSC Sustainability Goal Conflict: The Footprint of

Global Travel versus Building Trust for Global Collaboration

Travel and hotel accommodations accounted together for over 90% of our emissions in 2024.
Certainly, we recognized reducing emissions from international travel as the starting point for our

sustainability management 2025.

At the same time, global conflicts, cost cuts to the global development sector, and the breakdown of
USAID under the Trump administration posed a serious threat to the multilateral system and partner-
ships for sustainable development (SDG 17). We realized that the HSC 2025 would be a rare opportunity
for the global leaders of sustainable development to meet in a safe space, discuss the most recent
challenges, confirm established partnerships, and build new alliances. The participation of partners
from the global south and leaders representing international organizations in Hamburg proved vital
to understanding the scale of impact of the recent crises, creating an atmosphere of constructive

collaboration and moments of hope.

We believe that one of the main values of the HSC is to foster the building of partnerships by offering
safe spaces and an atmosphere of trust and open-mindedness in Hamburg. We put all our efforts
into keeping the emissions from international travel and hotel accommodation at a necessary mini-
mum. But we must acknowledge that we rely on the advancements in sustainable transportation to
significantly reduce our carbon footprint. We have been supporting this process by hosting the Green
Aviation Alliance at HSC for two years.

We also make sure that HSC emissions are offset—with the help of the Ministry of Economic Coop-
eration and Development (BMZ) and the centralized emission offsetting process of the German
Federal Government, organized by the Umweltbundesamt (UBA).



Part Il - Our Three Action Areas

The remainder of this document traces the journey through our three action areas.

1. Climate Protection & Energy Efficiency

Because the climate can’t wait. And neither can global cooperation. 3,834.52 tons of CO,—that was
the footprint of HSC 2024. We are working hard to reduce and offset emissions, while we push in-
itiatives dedicated to reducing emissions as part of the HSC program work.

The overall carbon footprint decreased significantly in 2025, reaching 2,695.26 tons of CO,—more
than 1,100 tons lower than the previous year. For full transparency, this reduction is attributable
not only to the additional sustainability measures implemented for the second edition of HSC, but
also to an approximately 25% decrease in attendance. This decline aligns with expectations, as the
inaugural edition in 2024 featured former German Chancellor Olaf Scholz as the opening speaker,
resulting in higher-than-anticipated participation.

In 2024, the external agency commissioned to calculate our carbon footprint estimated emissions
at 649.92 tons of CO,. For HSC 2025, we aimed to improve the accuracy and comprehensiveness
of our assessment by incorporating all available data. Most notably, we conducted an in-depth
analysis of mobility-related emissions. We selected Atmosfair as our calculation tool because it
allows for tailored parameters and offers enhanced precision in capturing travel distances and
modes of transportation.

Upon recognizing the substantial discrepancy between the external agency’s 2024 estimate and
the more detailed 2025 methodology, we chose to recalculate the 2024 footprint using the same
Atmosfair tool and the full dataset available. Our objective going forward is to apply a consistent cal-
culation method across all editions of HSC to ensure comparability and methodological transparency.

What we do: We calculate our carbon footprint by monitoring all logistics and travel activities that
contribute to our events. Our aim is to reduce emissions wherever possible. For example, all trans-
portation of our staff and materials was either done on rail, or e-vehicles. We encourage all guests
to choose the least carbon-intensive means of transport. Our technical equipment is selected for
energy efficiency, and we monitor usage wherever feasible as part of our energy reduction plan. We
also work with local providers to minimize transport-related emissions and prioritize providers with
low-carbon logistics solutions (such as E-Vans), when transportation of equipment or furniture is
unavoidable. The food we provide is vegetarian—mostly vegan—and regionally sourced. We did not
buy or rent uniforms for our supporting staff but prescribed a simple black and white dress code
and provided textile staff stickers, to avoid emissions from logistics and the centralized washing
and distribution of the clothes.



Our challenge: Around 90% of emissions from each Hamburg Sustainability Conference result from
international air travel. Bringing international sustainability leaders together to build trust and forge
new alliances remains central to our mission. For HSC 2025 our emissions will be offset through the
centralized offsetting process of the German Federal Government, organized by the UBA. We're
actively exploring innovative climate investment strategies to deepen our impact. For the HSW we
still must solve the challenge of acquiring a budget for offsetting.

Emissions resulting from the annual conference and its preparatory processes are recognized in
the centralized emission offsetting process of the German Federal Government, organized by the

Umweltbundesamt (UBA) in coordination with all ministries.

Here is how it's done: HSC reports all relevant data to the Ministry of Economic Cooperation and
Development (BMZ), which integrates the data into its larger data collection as part of the federal
administration’s climate accounting. In accordance with the sustainability action program, major
events organized by the federal government with more than 1,000 participants, as well as events
held as part of European or international presidencies and chairmanships, regardless of the num-
ber of participants, are recorded and offset centrally for the federal administration. The Federal
Environment Agency (UBA) is responsible for collecting and calculating all emissions. The UBA then
procures certificates for offsetting the emissions. Due to the process of collecting and bundling the
emission data, the offsetting of HSC’s emissions is always becoming effective between 1-2 years
after the event.

In the previous offsetting cycle, the BMZ event and travel emissions have been offset through the
project “Rwanda: Efficient Stoves,” which is registered under the Clean Development Mechanism
and additionally certified under the Gold Standard. Atmosfair has already submitted an application
for the project to be transferred to the Article 6, Paragraph 4 mechanism of the Paris Agreement.
The Rwandan government has promised Atmosfair a so-called corresponding adjustment, which

rules out double counting of the emission reductions achieved.

The project for the next BMZ event and travel emission offset—containing the data of HSC 2024 —is
yet to be procured and chosen by the UBA.

What We Changed in 2025

The first lever was mobility. Invitations, agendas, and logistics were redesigned to make rail the
default for European travel. We provided information and in person advice for guests—route sug-
gestions, booking services, and wayfinding—so low carbon choices were not an extra task. We
offered secure bike parking and encouraged cycling for local legs. We advised all participants who
travelled to the conference by air to choose economy class over business and therewith reduce
65% of emissions. For travel funded by us, business class flights were only covered for participants
with disabilities, participants with overnight schedules, and based on the proof that our participant
had to work on the plane to prepare a quality conference contribution. We are confident that the



number of business class flights can be reduced in the coming edition of HSC. We have already
achieved a reduction in business-class travel among speakers for whom we provide travel funding
by proactively and clearly communicating the rationale behind our travel policies and the circum-
stances under which business-class flights are approved. We encouraged reducing emissions on
the last miles by offering a refund of public transport tickets to our guests, recommend public trans-
port over taxi, and by making sure, that we book only low-impact hotels for our guests, that are

within a walkable distance from the venue.

Local Travel Regional Travel National Travel International Travel Intercontinental Travel

188 guests 2 guests

by foot/bike by bike

225 guests by 12 guests by

public transport public transport

66 car rides 8 carrides 80 carrides 4 carrides
35 train rides 628 train rides 61 train rides

47 flights 188 flights 752 flights

At the venue, we implemented a range of measures to save energy and reduce emissions, which
came with a challenge: The Chamber of Commerce and the Hamburg City Hall are old buildings
under monumental protection and constantly under refurbishment. There are no technical concepts
and installations in place, that would allow us to measure exactly how much energy was used to
light all the rooms we used and power permanent installations, such as elevators and electric doors.
Therefore, energy measurement was another key focus area. We planned and monitored energy use
with production teams, using mobile meters wherever possible. We assume that our technology
around the stages causes the main demand for energy and invested around 15% more in overall
costs for technical equipment, to make sure that we use the most energy efficient devices available,
for example, our large screens were all energy efficient LEDs. Besides efficient equipment, our
energy-saving plan included power-down rules. Our partner at the Chamber of Commerce and
Hamburg City Hall could confirm that certified renewable electricity was procured for all feasible
areas of the venue and production needs. We did not use fossil generators but always grid con-
nections or solar power—such as in our mobile charging station. At the venue, we reduced opera-
tional energy through efficient controls and shutdown procedures.

10



In hospitality, we guided guests toward certified low-impact hotels and promoted low-linen ser-
vice options. Preference was given to accommodations with credible environmental management

systems and transparent data reporting.

Catering followed a sustainable approach, with a vegetarian, seasonal, and regional menu that em-
phasized provenance and transparency. Most of the food was vegan—but many guests still prefer
cow milk in their conference coffee, although we encouraged using the plant-based milk alternatives.
We implemented portioning, preparation, and donation protocols to prevent food waste, while op-
timizing catering logistics and equipment use to minimize energy and refrigeration loads. Product
origins and labels were disclosed to make lower-impact choices visible, and the share of organic,
certified, and Fairtrade products was increased compared to the previous year. Regional suppliers
were prioritized to cut transport emissions and support local economies. In addition to regionally

produced bottled drinks (water and juices), we offered tap water in classes in the networking area.

2. Sustainable Design & Circular Materials

Our sustainable event design is functional, beautiful and built to last. We promote a circular eco-
nomy mindset among our guests, team, partners and the international events sector. Approximately

70 % of materials from our previous events are being reused.
Design and Production

Structural components for our stages, backdrops, banners, and branded furniture are stored for
future use. We've eliminated giveaways and merchandise to significantly reduce waste. Our com-
mitment to sustainable design extends to all printing and production practices. We minimize paper
usage wherever possible, and when printing is required, we prioritize environmentally responsible
materials. For most of our printed products, we selected CoffeeCup Paper, certified by the Blue
Angel ecolabel, which consists of 25% upcycled coffee cups and 75% recycled paper. We also use
the Pangea typeface, designed by Christoph Koeberlin, which focuses on environmental sustain-

ability by using minimal ink to reduce environmental impact while ensuring clear readability.

Our challenges: Not all participants and stakeholders can be reached through digital channels
alone. To engage a diverse civil society into the Hamburg Sustainability Week, we rely on posters
and a limited amount of other printed materials. We continue to explore new ways to reduce our

environmental footprint while ensuring inclusive and effective outreach.

We design everything for longevity rather than novelty. Structural elements—stages, walls, frames,
furniture—were engineered for reuse, labeled, and stored so they could return for the next event.
Banners and branded skins were specified for easy reskinning. The visual system stayed deliber-
ately consistent with prior editions, so recognition and usability improved even as material demand

fell. Approximately seventy percent of the physical kit came from previous events.
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Procurement followed the same logic. Rental and refurbishment came before new purchase. Take-
back and repair clauses were standard in supplier agreements. For example, our concept for flowers
and plants is 100 % circular. We rented small trees and plants as decorative elements and room
dividers, we rented herbs and grass in small pots to decorate food stations. All plants have been
returned to the provider for their next conference gig. For decorating the tables, we already bought
beautiful dry flowers for HSC 2024, which we could reuse this year. We handle the decoration with
care, we estimate that our dry flowers will last about 5 years.

5 hamburgsustainabilityconf p4  hamburgsustainabilityconf p4  hamburgsustainabilityconf

Why do these bouquets

matter? .
What's the story behind

Instead of using perishable fresh flowers o

to decorate our networking areas, we our dried flower

chose dried flower bouquets and potted

native plants. These, along with around bOUQUBtS?

70% of our event materials—including
stage structures, backdrops, banners,
and branded furniture—will be reused at
future events.

Hint: They're not just pretty—they're a
crucial part of our very deliberate
sustainability efforts. Here's why

every detail mattered during the

It's a simple shift that helps reduce HSC25 event production:

waste, conserve water and energy, and
cut down on transport emissions.
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Operations that Close the Loop

We began with a concept for waste management. Standardized, labeled bins appeared in the same
configurations across sites. Vendor briefings drilled sorting rules and contamination risks in plain
language. Paper, plastics, organic waste and glass bottles were sorted out for recycling through
our waste partners—with Hamburg's public waste management ensuring high quality in sorting and
transparent reporting.

Our catering systems and carefully done calculations removed a high volume waste stream almost
entirely. Service ware circulated through collection points that were obvious and well staffed. Guests
experienced a clean, consistent environment. We chose food items, that could be served on differ-
ent occasions of the day, to reduce food waste. For example: The Hamburger Franzbrotchen is a
delightful breakfast and tastes equally good with afternoon coffee. For the HSW Workshop, we had
zero food waste. For the HSC, food waste was minimal.

What we learned. Circularity is a design constraint that can produce better design and can enhance
our guest's experience. One example: Whenever we have any language other than English on stage,
we provide simultaneous translation for everyone in the room. The guests receive a headset device
for tuning into the translation livestream. In HSC 2024, the headset devices were conventionally
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packed in plastic, following standard procedures of ensuring the hygiene of the headset. This
resulted in bags full of one-time-use plastic covers, which would litter the room after each multilin-
gual session. For HSC 2025, we invested a little more, to buy reusable bags from recycled cotton,
in which the disinfected headsets would be packed. This not only reduced our plastic waste. The
bags also give the impression that something valuable is inside. Our guests handled the headsets
with more care and returned headsets and bags to the counter after the session. As a guest, you
don’t want to pick up litter, but you happily help to return reusable equipment to the staff.

Procurement enables the loop. Rental was prioritized and refurbishment budgets sat next to creative
budgets so reuse did not become a hidden cost. Next moves: Identify remaining sources of waste

and reduce through smart design.

3. Responsible Partnerships & Inclusive Participation

At the HSC, we aim to build new alliances for sustainability—through our events, project activities,

and daily operations.

What we do: Sustainability initiatives at HSC and HSW events are designed to be inclusive and
participatory. We aim to connect stakeholders from politics, business, science, and civil society to
form action-oriented alliances. For the HSC, we apply strict quality criteria for ensuring diversity—
especially across sectors and by including stakeholders from emerging markets and developing
economies (EMDEs). We prioritize inclusion with clear targets for youth, women, and accessible

spaces for everyone.

Composition of Guests

Gender | Female & Diverse

51% <50% 100 %
26% >40% 100 %
35% <45% 100 %

Private sector & Academia & knowledge
Sector entrepreneurship + business systems, civil society &
and industry associations NGOs, philanthropy
36% 24% 29%
10% >10% 100 %
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All HSC partners must meet our principles of partnership engagement, which can be download-
ed from our partnership website: https://www.sustainability-conference.org/en/about#section-
partners. All funders and co-creation partners undergo a due diligence process we developed with
the UNDP. We communicate all partnerships transparently, but we avoid excessive partner logo
marketing, to ensure that the Hamburg Sustainability Conference and the Hamburg Sustainability
Week are not used as greenwashing platforms. Through our governance structures and participa-
tory formats—such as our Round Tables and the Hamburg Stakeholder Dialogue—we ensure a wide
range of voices help shape the agendas for the Hamburg Sustainability Conference and Hamburg
Sustainability Week. We make sure that the results and scalable solutions developed for and pre-
sented at our events are accessible to the public via live stream, information on our website, and
by working with press and media.

How We Chose to Work Together

Partnerships begin with clarity. We embedded sustainability and inclusion criteria in every brief, then
contracted for disclosure, due diligence, and measurable delivery.

We select our operational partners and suppliers in accordance with public procurement laws and
make sustainability a key criterion in the bidding process. We anticipate the cost of high-impact
sustainability measures and integrate them into our budget planning. We have started this year to
inform and include our team members and service providers into the sustainability processes,
explaining the why, how and asking for their suggestions for sustainable solutions. In our procure-
ment processes, we have set standards, that are binding for all our team members and service
providers. We prescribe that between 10% and 30% of the procurement criteria must be sustainability
standards and regionality. According to public procurement law—which applies to our organiza-
tion—50% must be cost efficiency, to avoid unnecessary spending of taxpayers money. The remaining
20% to 40 % of procurement criteria describe the quality and practicability of the goods or services.

Choosing our partners for program and impact is more challenging, as we are facing a goal conflict:
Global corporates have a significant impact on nature, climate, and society. Corporations with sub-
stantial negative impacts may not meet our partnership standards or pass due diligence. Still, we
aim to foster collaboration between the private sector, civil society, science, and politics to help
large-footprint organizations improve their sustainability practices and achieve global progress.
We accept this challenge, addressing the risks of greenwashing while promoting real change at a
scale that matches the reach of global cooperations.

Participation Designed for Breadth and Safety
We treated inclusion as infrastructure. The attendee journey—from ticketing and travel guidance to
circulation, seating, and services—was designed to be barrier-free. We asked our guests prior to

the event to let us know about any needs of assistance through the registration form and provided
individual assistance. For example, one attendee asked for a wheelchair and an assistant, which we
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provided at our cost. One attendee requested to bring her personal assistant, as international travel
and navigating a conference can be challenging when you are blind. We covered the travel and
accommodation cost as well for the assistant.

We widened access with formats that fit different lives. From the Hamburg Sustainability Conference,
we provided a livestream. With the Hamburg Sustainability Week, we offer free civic sessions that
brought in local audiences. Multilingual support covered high demand touchpoints. Safety and well-
being were explicit: staff was trained on safeguarding, spaces were designed to protect against
weather and environmental stressors, and our visible info points were open as incident response
channels. We informed all participants through the app and guest information on the website, that

we have an awareness concept in place.

Next moves: Extend accessibility audits to neurodiversity and sensory design. Formalize a post-event
partner review that feeds directly into next year’s selection. Expand digital formats that work across
time zones. And make sure that our side event rooms all have options with high and low tables, to
make sure that all participants can find a seating opportunity on eye level. Remain open to detecting

barriers and reducing them.

Risk Management and Escalation

We approached risk as a storyline that starts in planning and briefing, not on opening day. During
intake we asked partners to show their policies, data, and working practices, then we sat down to
understand the realities behind the documents. Four themes guided the conversation—mission
alignment, climate and product claims, fair work, and safety. The goal was practical: make sure the
people on our stage and the crews behind it could stand behind what they were doing and saying.

On the supplier side and within our own team, risk showed up as pressure on crews. Early schedules
suggested overtime spikes. We modeled alternative shifts, split responsibilities on heavy tasks,
bought more capacity from freelancers and adjusted the run of show to smooth peaks.

Our security service provider made sure through an extensive concept, that the event is safe for
everyone at all time, planning for various scenarios and establishing a reporting and decision chain.
Our guest and invitation management staff worked closely with the police and protocol departments
to ensure that all invitees and staff can be trusted attendees on venue. We redesigned processes
to make sure that the police could conduct the background checks for all staff members, journalists
and guests to ensure the safety of all attendees and our cabinet-level attendees in particular.

Responsible partnerships and inclusive participation are not add-ons to HSC; they are how the con-
ference works. The credibility of the stage depends on the integrity of the partners behind it, and
the value of the content depends on who can access it safely. HSC 2025 showed that a firm stance
can coexist with practical collaboration: we reshaped some engagements, declined others, and
supported many to improve. On the participation side, design choices that removed barriers also
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smoothed the experience for everyone. The path forward is to turn this year's workflows into standard
practice, publish what we expect, and keep measuring what matters so the circle of contribution
widens while the bar for integrity stays high.

What We Learned

Sustainability measures often play out as service improvements. Smoother itineraries, the experi-
ence of the beautiful city of Hamburg during a guided walk to the next venue, quieter stages and
delicious menus with options and lots of fresh fruit and vegetables. The goal is to make sustaina-
bility logic operational logic, not overlay!
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atmosfair CO,-Veranstaltungsbericht

nachdenken » klimabewusst reisen

Veranstaltung Hamburg Sustainability Conference 2024
Organisation Hamburg Sustainability Conference gGmbH
Ort Hamburg
Wert Einheit Emissionen
Basisdaten
Dauer der Veranstaltung 2 Tage
Anzahl der Teilnehmenden 2425 Personen
Ankunft & Abreise und lokale Mobilitat 3.834.527 kg CO,
Flugzeug 12.932.000 pkm’ 3.792.754 kg CO,
Auto 105.880 pkm’ 17.273 kg CO,
Zug (Nahverkehr) 3.000 pkm’ 174 kg CO,
Zug (Fernverkehr) 775.600 pkm' 24.044 kg CO,
Offentliche Verkehrsmittel 3.840 pkm’ 242 kg CO,
Reisebus 80 pkm’ 2 kg CO,
Taxi 192 pkm’ 38 kg CoO,
Fahrrad / Zu Ful3 7.520 pkm’ 0 kgCoO,
Verpflegung 8.706 kgCO,
Anzahl der Mahlzeiten 5.820 Mahlzeiten
davon vegan 2910 Mahlzeiten 2395 kg (o,
davon vegetarisch 2910 Mahlzeiten 4036 kg CO,
Getranke 6.750 Liter
davon Wasser 2.250 Liter 450 kg CO,
davon Kaffee 2.250 Liter 756 kg CO,
davon Saft/Limonade 2250 Liter 1.069 kg CO,
Veranstaltungsort 3.179 kg CoO,
Name Handelskammer
Tage 2
Veranstaltungsflache 11.724 m?
Gebdudetyp vor 1978
Stromverbrauch 4.947,5 kWh 341 kg CO,
Warmeverbrauch 7.9659 kWh 2222 kg CoO,
Wasserverbrauch 2425 m3 92 kgCoO,
Menge des Abfalls 6.450,5 kg 524 kg CO,

Gesamtemissionen der Veranstaltung
Kompensationsbetrag?

'pkm = Personenkilometer

2tkm = Tonnenkilometer

3Preis pro Tonne =30 €

13.11.25
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Veranstaltung Hamburg Sustainability Conference 2025
Organisation Hamburg Sustainability Conference gGmbH
Ort Hamburg
Datum 02.06.25 - 03.06.25
Wert Einheit Emissionen
Basisdaten
Dauer der Veranstaltung 2 Tage
Anzahl der Teilnehmenden 1.880 Personen
Ankunft & Abreise und lokale Mobilitat 2.695.263 kg CO,
Flugzeug 8.905.000 pkm!' 2.632.509 kg CO,
Auto 310320 pkm' 51.513 kg CO,
Zug (Nahverkehr) 23.200 pkm!' 1.346 kg CO,
Zug (Fernverkehr) 313.800 pkm' 9.728 kg CO,
Offentliche Verkehrsmittel 2464 pkm’ 155 kg CO,
Taxi 60 pkm’ 12 kg CO,
Fahrrad / Zu Ful3 6.760 pkm!' 0 kgCO,
Ubernachtung 20.267 kg CoO,
Ubernachtungen 558 Ubernachtungen
davon unbekannt 558 Ubernachtungen 20.267 kg CO,
Verpflegung 6.705 kg CO,
Anzahl der Mahlzeiten 4.512 Mahlzeiten
davon vegan 2.256 Mahlzeiten 1.857 kg CO,
davon vegetarisch 2.256 Mahlzeiten 3.129 kg CO,
Getranke 5.100 Liter
davon Wasser 1.700 Liter 340 kg CO,
davon Kaffee 1.700 Liter 571 kg CO,
davon Saft/Limonade 1.700 Liter 808 kg CO,
Veranstaltungsort 3.040 kgCoO,
Name Handelskammer
Tage 2
Veranstaltungsflache 11724 m?
Gebaudetyp vor 1978
Stromverbrauch 4947,5 kWh 341 kg CO,
Warmeverbrauch 7.965,9 kWh 2222 kg CoO,
Wasserverbrauch 188 m3 71 kg CO,
Menge des Abfalls 5.000,8 kg 406 kg CO,



Gesamtemissionen der Veranstaltung 2.725.275 kg CO,
Kompensationsbetrag® 81.758 €
'pkm = Personenkilometer

2tkm = Tonnenkilometer

3Preis pro Tonne =30 €

13.11.25
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